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Purpose 

The Continuous School Improvement Plan provides an overview of the school, student outcome goals 

and a brief narrative description on how the school plans to collaboratively meet these goals over time. It 

is intended to offer families and community audiences an overview of improvement work aligned to the 

strategic plan and written in language that is accessible by a diverse audience.   

Introduction 

WHEN WE FOCUS on ensuring racial equity in our educational system, unapologetically address the needs 

of students of color who are furthest from educational justice, and work to undo the legacies of racism in our 

educational system by doing the following: 

• Allocating resources strategically through a racial equity framework 

• Delivering high-quality, standards-aligned instruction across all abilities and a continuum of services 
for learners 

• Creating healthy, supportive, culturally responsive environments from the classroom to central office 

• Directly and consistently working in partnership with families and communities who represent 
students of color who are furthest from educational justice; and 

• Making clear commitments and delivering on them 

THEN we will eliminate opportunity and achievement gaps and every student will receive a high-quality, 

world-class education. 
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Seattle Public Schools Foundational Beliefs for 

Supporting Student Learning 

In Seattle Public Schools, we understand that a shared vision of practice is essential to fostering the learning 

communities that each of our students and adults needs to thrive. This shared vision enables educators to work 

in concert to build their practice with a focus on student learning. 

 

As such, we believe: 

1) Teaching is intellectually complex, difficult and demanding work, and the development of skillful 
teaching requires deep collaboration and non-defensive self-examination of practice in relation to 
student results.  

2) By collaborating with families in authentic partnerships, we create a path for students to reach 
their highest potential, engaging with families as the first and lifelong teachers of students.  

3) "Intelligence" is not a fixed, inborn trait. All children come to school with cultural capital and 
intelligence, and all have the raw material to learn rigorous academic material at high standards. 
Therefore, our work is to build students’ academic mindset  

4) By recognizing and cultivating the gifts and strengths of every student, we can get each student 
to believe in themselves and deconstruct any of their own internalized stereotypes.  

5) Racism in our society exerts a downward force on the experiences and achievement of 
students of color that must be met with active countermeasures. 
 

Our commitment to these beliefs is the route to institutionalizing racial equity and fostering a context where 

each child receives what they need to develop to their full academic and social potential, and we make 

educational equity and justice the cornerstone of our system. 

 

School Profile 

For the last several years Alan T. Sugiyama High School @ South Lake has been operating below capacity, 

with student capacity being 150 students and total building capacity available of 200 w/staff. Current 

enrollment has been fluctuating between 80 to 115 students in the 2013-2015 academic school years. 

Current student population consist of around 99% students of color ranging in age 15 to 20. All striving 

to engage in credit accelerate towards obtaining a high school diploma. Our approach to improvement is 

noted within the focused goals component.  

 

ATS @South Lake has been focused on developing an Art Integration Pathway. Integrated arts learning is an 

approach to teaching and learning in which students engage in a creative process that connects an art form 

with another subject to promote deeper learning. This approach leads students to demonstrate an 

understanding of content-specific objectives in each discipline, as well as an understanding of shared 

concepts, thinking skills, and the creative process.  
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Arts integration consists of instruction that connects learning in the arts with learning in another area/subject 

of study. Arts integration lessons might do a combination of the following: 

 

• Have content-specific learning objectives and assessment in both subjects 

• Have shared, authentic concepts between subjects 

• Address standards in both subject areas 

• Use correct terminology/vocabulary in both subjects 

• Promote deeper learning that transcends the lesson 

• Provide more than one viewpoint, multiple examples, and complementary ways of understanding 

• Show knowledge in both subject areas in the final product/presentation 

• Take subjects out of a “silo”; present concepts that matter in multiple arenas 

• Use the creative process 

• Provide room for multiple learning styles – allowing students different avenues for both knowing 
(learning) and showing (demonstrating understanding) 

Who is a Alan T. Sugiyama High School @ South Lake student? 

• Students who prefer a small, more personalized high school 

• environment 

• Do you want to accelerate your learning? 

• Are you interested in the arts and passionate about learning? 

• Students who are seeking a mentorship that emphasizes a growth 

• mindset 

• Students who are committed to preparing themselves to access postsecondary 
possibilities, regardless of academic history 

 

Priorities and Measurable Goals 

High School Focus Goal: 9th Grade On-Track 

Priority Goal: 

ATS@ South Lake will focus on 9-12 on-track for graduation, resulting in 70% or more of the students, 

enrolled within the first 2 weeks of each quarter, earning at least 1.5 credits per quarter. • Note: 1.75 credits 

per quarter are possible for full-time students enrolled within the first 2 weeks of each quarter. (.25 credit per 

class) 
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Safe and Welcoming Environment Goal 

Priority Goal: 

SMART GOAL: During the 2022-2023 school year, ATS @ South Lake Teams will ensure the school 

environment is safe and supportive by addressing non-academic factors which will lead to increasing student 

attendance from 50% to 70% at the end of the 2022-23 school year.] 

 

ATS@ South Lake’s population is currently comprised of students of color (98%) and poverty (93%) who 

range in age from 15-19 years. Our urgency to better serve all students is supported by our district’s 

Strategic Plan, Action Plan for Accelerating Achievement for African American Males and Other Students of Color:  

2015-2020 and School Board Policy #0030. 

 

In keeping with the 2019-24 SPS Strategic Plan ATS @South Lake High is committed to eliminating 

opportunity gaps to ensure access and provide excellence in education for every student. We agree with its 

assertion that, “To achieve educational justice, SPS strives to provide safe learning environments, curriculum 

that incorporates a student’s life experiences and culture, and instruction delivered by high quality, culturally 

responsive educators … These students are our priority – with an intentional focus on African American 

males. “serving those furthest from educational justice.  

 

Target Goal: 

Priority Goal: During the 2022-2023 school year, ATS @South Lake Teams will ensure the school 

environment is safe and supportive by addressing non-academic factors which will lead to increasing 

student attendance from 50% of 70% at the end of the 2022-23 school year.   Additional student survey 

conducted revealed students desire for instructional rigor.  OSPI coaches will be utilized to support 

identified staff instructional needs and support the development of strategies to support our students 

furthest for education justice. 

 

What will success look like?  

 

 2021-22 Completed Action Steps 

 

• Administered a student survey to identify student’s thoughts for improving instructional rigor.  

• During the 2021-22 school year, OSPI coaches will be utilized to support identified staff instructional 
needs and support the development of the professional development calendar. 

• During the 2021-22, conducted needs assessment for newly enrolled students and family. 

• In 2021-22 Community based partners were utilized to support students outside of the school day. 

• Community Passageways conducted Gender Specific Healing Circles weekly to support 
social/emotional needs of students. 
 

https://www.seattleschools.org/district/district_quick_facts/strategic_plan
https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/School%20Board/Friday%20Memos/2015-16/August%2014/20150814_FridayMemo_ClosingGapsActionPlan.pdf
https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/School%20Board/Friday%20Memos/2015-16/August%2014/20150814_FridayMemo_ClosingGapsActionPlan.pdf
https://www.seattleschools.org/district/district_quick_facts/initiatives/eliminating_opportunity_gaps/policy_0030
https://www.seattleschools.org/district/district_quick_facts/strategic_plan
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2022-23 Ongoing/Active Action Steps 

 

• During the 2022-23 school year, OSPI coaches will be utilized to support identified staff instructional 
needs and support the development of the professional development calendar. 

• During the 2022-23 school year, a needs assessment will be conducted for newly enrolled students 
and family. 

• In 2022-23 Community based partners will be utilized to support students outside of the school day. 

• In 2022-23 we will continue to partner with Community Passageways to conduct Gender Specific 
Healing Circles weekly to support social/emotional needs of students. 

 

 

 

 

High Quality Learning Experiences 

Educate the whole child through high-quality instruction and learning experiences that 

accelerate growth for students of color who are furthest from educational justice, with an 

intentional focus on African American males.  

 

To achieve educational justice, Seattle Public Schools (SPS) strives to provide safe learning environments, 

curriculum that incorporates a student’s life experiences and culture, and instruction delivered by high-quality, 

culturally responsive educators. Unfortunately, many students from certain ethnicities have not historically 

experienced equitable opportunities for all or part of their educational journey (including African and African 

American, Asian Pacific Islander and Pacific Islander, LatinX, and Native American students). These students 

are our priority – with an intentional focus on African American males. 

 

School-wide Systems and Structures (MTSS) 

MTSS offers the potential to create the alignment of systems necessary for all students’ academic, behavioral, 

and social success.  In addition, MTSS promotes needed systematic change through intentional design and 

redesign of services and supports that quickly identify and match the needs of all students.   MTSS is an 

integrated, comprehensive framework that focuses on CCSS, core instruction, differentiated learning, student-

centered learning, individualized student needs.   

 

SMART GOAL: During the 2022-2023 school year, ATS @ South Lake Teams will continue to develop 

strategies for authentically implementing trauma informed practices work, and instruction utilizing culturally 

responsive strategies for intervention toward instructional improvement to address our students furthest from 

educational justice. 
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What will success look like?  

 2021-22 Completed Action Steps 

• Implement Sound Discipline trauma informed intervention strategies during the 2021-22 school year. 

• Utilize culturally responsive practices, such as AVID, in the classroom. 

• Utilize PLC’s to support work fidelity across content 

• Differentiated professional development to support staff at various of levels of learning. (Learning 
Targets, Success Criteria, Costa’s Levels of Questioning, Checking for Understanding, Rigor, Student 
Engagement and Increasing Student Ownership in Learning). 
 

2022-23 Ongoing/Active Action Steps 

 

• During the 2022-23 school year, Implementation of Sound Discipline intervention strategies.  

• Increase culturally responsive practices 

• Utilize PLC’s to support work fidelity across content 

• Provide Differentiated Professional Development to support staff at various of levels of learning.  
(Learning Targets, Success Criteria, Costa’s Levels of Questioning, Checking for Understanding, 
Rigor, Student Engagement and Increasing Student Ownership in Learning 

 

Gap Closing Practices and Special Services 

Seattle Public Schools is committed to eliminating opportunity gaps to ensure access and provide 

excellence in education for every student. 

 

Delivering high-quality, standards-aligned instruction across all abilities and a continuum of services for 

learners is a core element of Seattle Excellence.  Our Theory of Action is guided by the principles of 

“Targeted Universalism.” Our universal goal is every Seattle Public Schools’ student receives a high-

quality, world-class education and graduates prepared for college, career, and community. Targeted 

Universalism holds that targeted and differentiated efforts are required to meet the needs of specific 

student populations, so every student meets the universal goal.  

 

By focusing on students of color who are furthest from educational justice, especially African American 

males, we will make the greatest progress toward our collective vision.  We believe that an intentional 

focus on African American males will ultimately benefit every student.  

 

ATS @ South Lake’s population is currently comprised of students of color (98%) and poverty (93%) 

who range in age from 15-19 years. Our urgency to better serve all students is supported by our district’s 

Strategic Plan, Action Plan for Accelerating Achievement for African American Males and Other Students of Color:  

2015-2020 and School Board Policy #0030. 

 

In keeping with the 2019-24 SPS Strategic Plan ATS @ South Lake is committed to eliminating opportunity 

gaps to ensure access and provide excellence in education for every student. We agree with its assertion that, 

https://www.seattleschools.org/district/district_quick_facts/strategic_plan
https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/School%20Board/Friday%20Memos/2015-16/August%2014/20150814_FridayMemo_ClosingGapsActionPlan.pdf
https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/School%20Board/Friday%20Memos/2015-16/August%2014/20150814_FridayMemo_ClosingGapsActionPlan.pdf
https://www.seattleschools.org/district/district_quick_facts/initiatives/eliminating_opportunity_gaps/policy_0030
https://www.seattleschools.org/district/district_quick_facts/strategic_plan
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“To achieve educational justice, SPS strives to provide safe learning environments, curriculum that 

incorporates a student’s life experiences and culture, and instruction delivered by high quality, culturally 

responsive educators … These students are our priority – with an intentional focus on African American 

males. “serving those furthest from educational justice.  

 
Instructional Teams use student-learning data to assess strengths and weaknesses of the curriculum and 
instructional strategies. 

What will success look like?  

 
2021-22 Completed Action Steps 

• Attendance tracker 

• Academic data warehouse (Atlas) 

• Data collected from 2021-22 Grades list (D's and E's) 

• Credit acceleration attainment 

• Develop Reading assessment process with newly enrolled student to support academic growth 

• Home visits 

• Develop Mentoring program to support engagement 
 

2022-23 Ongoing/Active Action Steps  

• Attendance tracker 

• Implement Reading assessment process with newly enrolled student to support academic growth 

• Academic data warehouse (Atlas) 

• Continue collection of Grades list (D's and E's) for 2022-23 

• Credit acceleration attainment 

• Home visits 

• Implement Mentoring program to support engagement 
 

Practices and Strategies 

We will recognize and serve the academic, social, cultural, emotional, and behavioral strengths and 

needs of students, providing high-quality, culturally responsive instruction, curriculum, and social-

emotional learning supports delivered by educators who set high expectations, so students graduate 

ready for college, career, and community. 

 

Whole child education goes beyond a focus on academic achievement. When educators focus on educating the 

whole child, students are healthy, safe, engaged, supported, and challenged. In Seattle Public Schools, this means 

that we appreciate and serve the academic, social, emotional, and behavioral strengths and needs of students, 

which we believe comprise the needs of the "whole child." 

 

High-quality instruction is focused on student-centered learning and achievement, intentional about student 

engagement, and aligned to standards with consistent and appropriate feedback. 
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At its foundation, culturally responsive education means that students are in an environment where they have the 

individual safety and comfort to learn within a classroom that has a common culture that is respectful of all 

backgrounds. 

 

During the 2022-2023 school year, ATS @South Lake Teams will continue to develop strategies for 

authentically implementing trauma informed practices work, and instruction utilizing culturally responsive 

strategies for intervention toward instructional improvement to address our students furthest from 

educational justice. 

What will success look like?  

 

2021-22 Completed Action Steps 

• Implement Sound Discipline trauma informed intervention strategies during the 2021-22 school year. 

• Utilize culturally responsive practices, such as AVID, in the classroom. 

• Utilize PLC’s to support work fidelity across content 

• Differentiated professional development to support staff at various of levels of learning. (Learning 
Targets, Success Criteria, Costa’s Levels of Questioning, Checking for Understanding, Rigor, Student 
Engagement and Increasing Student Ownership in Learning). 
 

2022-23 Ongoing/Active Action Steps  

 

• During the 2022-23 school year, Implementation of Sound Discipline intervention strategies.  

• Increase culturally responsive practices 

• Utilize PLC’s to support work fidelity across content 

• Provide Differentiated Professional Development to support staff at various of levels of learning.  
(Learning Targets, Success Criteria, Costa’s Levels of Questioning, Checking for Understanding, 
Rigor, Student Engagement and Increasing Student Ownership in Learning). 

 

Safe and Welcoming Environment 

Students thrive in healthy, safe, engaging, supported, and challenging environments in which they 

can to learn to their full potential. Instruction must be high-quality, culturally responsive, focused, 

and aligned to standards for students to develop as independent learners. 

 

Student voice should be evident, and students must be seen and celebrated for their authentic selves. 

Significant increases in academic outcomes for students furthest from educational justice are possible when 

social, cultural, emotional, and behavioral needs of students are met by educators that share an unconditional 

belief in the potential of every student they serve. 
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Additional student survey conducted revealed students desire for instructional rigor.  OSPI coaches will be 

utilized to support identified staff instructional needs and support the development of strategies to support 

our students furthest for education justice. 

What will success look like?  

2021-22 Completed Action Steps 

• Administered a student survey to identify student’s thoughts for improving instructional rigor.  

• During the 2021-22 school year, OSPI coaches will be utilized to support identified staff instructional 
needs and support the development of the professional development calendar. 

• During the 2021-22, conducted needs assessment for newly enrolled students and family. 

• In 2021-22 Community based partners were utilized to support students outside of the school day. 

• Community Passageways conducted Gender Specific Healing Circles weekly to support 
social/emotional needs of students. 
 

2022-23 Ongoing/Active Action Steps 

 

• During the 2022-23 school year, OSPI coaches will be utilized to support identified staff instructional 
needs and support the development of the professional development calendar. 

• During the 2022-23 school year, a needs assessment will be conducted for newly enrolled students 
and family. 

• In 2022-23 Community based partners will be utilized to support students outside of the school day. 

• In 2022-23 we will continue to partner with Community Passageways to conduct Gender Specific 
Healing Circles weekly to support social/emotional needs of students. 

Inclusive and Authentic Engagement 

Partner with students, families, and communities who are furthest from educational justice by 

conducting inclusive and authentic engagement.  

 

We will proactively and consistently work in partnership with students, families, and communities to identify 

needs, determine solutions, and support the implementation of the initiatives that will best meet the needs of 

students of color who are furthest from educational justice. We will use culturally responsive ways to engage 

so we build trusting relationships and empower the voices of those who can help us meet these needs. 

Family and Community Goals 

Priority Goal: 

ATS@ South Lake will focus on engaging the parent/families of our 9-12 students to increase on-track for 

graduation, resulting in 70% or more of the students, enrolled within the first 2 weeks of each quarter, 

earning at least 1.5 credits per quarter. • Note: 1.75 credits per quarter are possible for full-time students 

enrolled within the first 2 weeks of each quarter. (.25 credit per class) 
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Plans for Family Engagement 

We are focused on ensuring racial equity in our educational system, unapologetically address the needs of 

students of color who are furthest from educational justice, and work to undo the legacies of racism in our 

educational system in partnership with families. This work is done in partnership with community-based 

organizations who are staffed in order to provide direct support to our students and families whose primary 

goal is family engagement.  

  

Action Steps to increase Parent/Family Engagement: 

 

• Support system in the building to support student and family needs  

• CBO staff on-site to create systems of support for families within the building 

• Create additional in school opportunities to involve parents in development of school mission and vision, 
restorative practices and community/family circles. 

• Continue to send out good news cards to student’s home to provide on- going home-school connection 

• Create a student survey to determine what students believe, feel they need at South Lake on order to be 
successful. 

• Establish parent leadership team 

• Create a parent survey to determine what programming parents envision for their children at South Lake. 

• Teach parents and group leaders how to use The Source so they can keep up to date on students' 
academic progress via Shark Newsletter, providing a link on school website, staff make an effort to 
inform parents whenever they have an opportunity to communicate with them. 

• Facilitate three (3) school community events throughout the school year. (Launch Winter Quarter) 

• Recruit 2-3 family members of students to serve on building leadership team. (Fall Quarter) 
 

 


